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" Lywwnwhp |
Gypwdpnigywu  Yptwlwgpwlywu  Swnwinpjwu  (GYypnunnwn) b Lehwuwnwuh
ypéwhwgpwlwu gpwubywyh Ynndhg Ywqdwybpwywd “Npuiyp wwonnuwlwl
ypdwlwgpnigyniunwd”  funpwgpny  Gypnwwlwu  Ynudbpwuu  (Q2018) L npw
opowtwynd “Mwonnuwlwu  Jhdwlwgpnigjwu punhwunip npwyh Yuwnwdwpnuip
yhbwlwgpwywu wpunwnpwuph wpryniuwybuinniejwu pwnbjwydwu
hwdwuwnbipunnd” funpwgpny Yybpwwwinpwuwnmdw nwuplpwg

» Lutwpyqwé phdwubpp
2018p. hnwhuph 26-hu Yujwgwd “Nuwonnuwlwu  Jhbwlwagpnipjwl punhwunip
npwyp  Yunwdwpnudp  Jptwlwugpwlywt  wpunwnpwuph - wpyniiwybunnigju
pwnbjwldwt  hwdwwbpunnd”  funpugpny  Yepwwwwnpwundwt  nwuptpwgh
hhduwlwu uwywuunwlyu Ep dwutwyhgubtiphu wnpwdwnpbp  hhduwlwu
wbnbywwynipe)ntu wpryntuwybunnipjwu nbiuwulyniuhg ypbwlywgpwywu
wpunwnpiwlt pwpbjwydwu  ppwlwuwgdwl dninbignuiubiph JGpwpbipjw) wqqujhu
Jhbwlwgpwlwu huunphwunnunubph punhwun npuyp Ywnwdwpdwt hwdwuwpgh
hwdwwnbpuwnnud:
Twuptpwgp Uwfuwwnbudwd Ep npwlh Yunwdwpdwt npppond - ubpgpuyyws
wqqwipt  pdwlwgpwlwu  gnpdwlwinieyniuubph nblwdwp  wwownnuubp
qpwnbgunn wyluwwnwyhgubiph hwdwp:
| Ywupupwght ubpyuwjwgybghtu U putwpyybght htinlyw| pdwubpp.
- Ttwupupwgh ubpwonieniup L bwywwnwlubpp
- Ttwuwfunutbiph b Jwuuwyhgubiph ubplwjwgnid
- Cunhwunip  npwlp  Ywnwdwpnd  (TQM)'  EYnynighw,  hhduwlwu
ubipluwjwgnighgutin
- TQM-p  hwdwlwpgp L BYpnywlwu  Jhbwlwgpnigjwt  thnpdwnniejwl
opbuughppp' nbwh dhwutuwlwu TQM-h hwdwlwnpg
- TQMp  Jhwlwgpwlwt  wpunwnpdwu  gnpdpupwgh  hpwiwuwgdwu
Yuwnwpbwgnpddwu hwdwp' hpwlwuwgnid, wpryniuwybwnnignu



- SQnpdpupwgh wpryniuwybnniejwt wwwhnydwu hhduwlwl dninbgnwdubipp
(wpryniuwybwnieyniup)  wqqwiht - dpéwlwgpwywu  huunhinnunubiph
gnpédpupwgubph  wwuwynpnwdp,  hpwlwuwgnwip,  Ywwnwpnnulwuh
quwhwuwinudp, pwpbjwynidp

- TQM-h  hhduwywu  ubplywywgnighsubph  hwdwdwju  Yuwwnwpnnulwuh
guwhwuwnndp

- Owfuubphp  Ywnwdwpdwu ulygpniupubpp, npwbu  TQM  hwdwlwpgh
hunbigpywd dwu

- <hduwlwu hwpgbp' dwiuubph Ywnwywpdwu hwdwlwnpgh ubpnpdwy hwdwp

- Snpdniubinuejwu Ypw hhduwsd Sdwiuubph L Cunhwunip Yhtwlwgpulwu
Phqubu-gnpdpupwgh  Unnblh  (GSBPM)  oguwgnpdnidp dwfuubiph
Ywnwywpdwu hwdwp

- Yuwnwjwpdwu woluwunwd dwdbpp ypdwlwgpwlwu wpnwnpdw dbg npwtiu
gnpdhp npw wpryniuwybnnuegjwi Yuwnwywpdwt hwdwp

- Jdpbwlwgpwlwl wpnwnpdwu  dwiuubph  Ywnwdwpnwip' gnpdniubinigjwt

+ hhduwlwu gnigwuhgubiphg dbyp

- NpwYyh wpdbpp:

2018e. hnwuhuh 27-hg 29-p Yuwjwgwsd “Npwyp wwowmnuwlywu yhbwlwagpnipniunid”
funpwgpny  Ynudpbpwuup uwwwnwyu Ep owpniwwll 2001e.  uludwd  hwonn
gnpdpupwgp:  Unbinddwu wwhhg h Jbp, wn Ynubpwuuubipp nwnpdb) Gu hhwuwih
opowlwl UbpYuywgubin U putwpybnt npwyh  wnwepupwglt nt qupgqugnuip
wwownnuwlwu Jpbwlwagpnigyniund, huswbu twl infuwtwybint depnnubpp b
lwdwgnyu thnpdp thnpdwgbwnutph dhole wnwppbp ninpunubpnud (Uhwwgpulw
Sdwnwynipjniuubn,  Jdhowqqwiht  wquwybpwniegniuubp,  ghntwywuubp b
htwnwqgnunnubn):

Unubbpwuuh pwgdwu jhwgniwp upunnd ubpyuywgybg b putwplyytg waqgujhu
Jh6wwgpwlwu dwpdhuubiph b Gypnunwnh hwdwp dowldwd

Gypnwwlywu  Ypbwlwgpnipjwt  dinpdwnnipgut opklugpph  YEpwtiwgwd
wwpptpwyp' punniujwsd 2017p. undpbph 16-hu Bypnwwywu yhdwlwgpulywu
hwdwywpgh  Yndhwbh  Ynndhg, npp bpwnnd b “Qdwdwlupgnd b
hwdwagnpdwygnipintu” unp uyqpniupp:

Lnubbpwuup ubpwnnud tp o npwyp  Jepwpbpw]  hwdwwwunwufuwt - pdwutp
htwnlyw| tnwppbp pGdwwnhy ninpunubpnud.

I. Npwyh Yunwywpdwy hwdwp htunhnnighnuw 2powtwlp Wwwnnuwljw
Yhtwlywqgpnipyniund

e Gypnuyuwlywu yhdwhwgpwlwl hwdwlwngh (54<) npwlh 2nowwlh -
dnntinuhqugntd

e Lwdwlwpgnd b hwdwgnpdwygnid waquihtu yhbwlwgpwlwu
hwidwywpgbpnud, hpwjwlwt wuwbyunubp

e Npwyh b nhuyh Yuwnwywpnud
e Npwyh quwhwwnud, hwoybinynnuwuntenit b depwnygjwiubp

e Uwpnywjhu nGunipuutipp tinthnfuynn ypbwlwgpwwt dhowyuwjpnid
e Unpwpwpnipyniut nt npwyh dowynyep yhéwlwgpulywt dwpdunud



Swfuutiph W npwyh hwjwuwpwyznnud

II. Npwyp ywannuwlwl Jhwywgpnipyniund b gwhwgpghn Ynndbpp

Npwlu npwtu pwgdwswit npngnud’ Gagpunne)niut punnbd
Jnipudwdwtwlynipiwl

Muwpnnuwlwl Yhdwlwagpnipjut hwiwwwnwufuwuntgjul pwpdpwgntd
Ugfuwphwnwpwdwlwu inbnbywnynipjw ogunwgnpdnud’ npwlh
pwpdpwgdwl hwdwp

Cwnnpnubgnid ghinwlwu hwdwjuph htin, Unp deennutbn W gnpdhpubip
Uwwnnnubiph ubipgpwynud, Swnwjniejniutbinh dwwnnignud b wwownnuwlwu
JhGwlwgpnipjwt wpdtiph fupwunw

Jhéwlwagpwlwu dwpdhuubph hwupwhu Ywwbpp' thnfugwhwybin
hwpwpbipnieyniuutiph Ywnnignud hwuwpwYwjuntpjwu hbn

Syjwiutiph Yhgnuwihquighw

Jhbwlwgpwlwu Yprnieiniu b gpughunip)ntu

Muwpnnuwlwt Yhdwywgnnipjwl quwhwwnnid b npwlh hwnnpnwygnwd
Unghwjwlwu jpuwwndwdhongubipp b wwownnuwlwl Jpéwywgpnipniup

. Npwyp ypwyugpuyu wpnwnpdwi gk

Npwyp npwtiu wnwetuwhbpe ninpn 54.< 2020 f. nbujwlwunud
Snowlw dhowjwiph Yhéwlwgnniejw npwlh wuwbynubnp,
dnnnupnwignpniRjwt Ynhdwlwgnnieiniu b dhgpwghwih YhGwlwgnniejni
Npwyp Unpwpwpnipjwt U hbnwgnunniejwl ni quipguguwl
Jpbwywagpnieniuntd

Snigwuhoutiph npwlp ginpw| ttnbunipjwl swihdwl hwdwnp

Npwlp pwqiwnpnip Jhdwlwgpulwl wpnwnpnyejniuntd

Fnpwy/6U< unwunwnpunubn nt unwunwpuwgdwu gnpdpupwgubinp
Lpwhwyywnlp, guwhwwnudp, yepwyonndp b Yuihppughw npwbu npwyh
pwnbjwydwu dbpnnutin

JUh6wlwgpulw pwgwhwjndw huynnnentu

Uhypnuingywiubiph thnfuwtwynud

<puwunwy quwhwwnnudubn

Syjwiubpp huwnbgpnid

Mwwwufuwuh ujwgnn wbdwbpp' fuunhpubpu ne ndnwdubpp
Lnpwpwpnigniup wdjwiubiph hwdwpwgpdw b wwpwddwu dtg
Npwlh wuwbnutipp hnpdwghnwlwl yhtwlwgnpnipjw b «fubjwgh»
Jpbwywagnniejwu dbg:

Unu$bpwuh thwydwu jhwgnwwp thunnud puiwpyytght hbunlywy wwubjwjhu
hwngtipp.

Npnup U wwounnuwlwl Jhéwlwgpnipjwi wngl Swnwgwd unp
Jwpuwhpwybpubpp b ndwiutph npwyh ypw wgnnn unp qupgugntdutipp



e Npnup BU wdkuwlwpunp dhongutipp, np ypdwlwaghpubpp wbwp k
dnuwnybu wunpwnwnuwnt wu npwyh dwpnwhpwybpubphu

e bhuswbu Ywpnn GU uwywnnnubptu wowlghy ypdwlwagpwlywu gpuubbjwlyutiphu
hwnrpwhwnbijnt wju dwpunwhpwybpubpp

e hug imbuwlh gnpdpuybpnieiniuubp Ywpnn Gup dEup oguwagnnpdt| L nwd hbwn'
hwnpwhwnbint wju dwpunwhpwytpubipp

e huswbu bup dbup oquwagnpdnd pwg ndjwiutipp npwbu npwyh pwpbjwydwu
dhong

e huswbu Ywpnn  42UL-h daunwnhunwpldwu gnpw| hwdwywpgqu ogunwgnpdyb)
punhwunp wndwdp pwpbwybint ywounnuwlwu yhéwlwgnpniejwu npwyp:

» Upmyniupubipp |

Uwutwlgnieyniup  Ynubbipwuht b nwuptpwght  huwpwynpnipnit  pudkinkg
wqd;wjh‘u yhbwlwagpwlwu dwnwynigyniuutiph ubpywjwgnighsubpht® Yhuybne hpbug
fuunhpubipnd,  hnfjuwtwyybint  qunwihwpubpny, nbnblwwnyniejwdp W thnpény,
dwunpwuwint  Uw| puwgwywnnd Jdhowqgquiht  wpwywhlwjnud  Yhpwnynn
dwdwlwlwyhg dbpnpwpwuwlwu  gnpdhpwlywqiht, uwnwunwpunubppht L
nintignygbipht, wnwownyntpyniuutpht b Jbpoht qupqugniudubippt, phuswbiu twb
putiwpytnt hbnwuwpubipu nu gnpdnnnipniuubpu ninnywd npwyh pwpbjwydwuu
hpGug wqqujhtu yhdwlwgpwlwu hwdwlwpgbpnud:

» Lonudubp

Unubbipwuuh pupwgpnd wbnh nubgwt  pwuwygnipniuubp W putwpynwdubip
Gypwdhnigywu yhdwlwgpwywu dwnwynipjwu (GYpnunwwn) ubipyujwgnighs inhyhu
Ywninhw  3nwiybph,  “Ywuhwgh,  Unpdbaghwih,  bPuwhwh L Lwwdhwih
yhbwlwgpwlwu  dwnwyniejniuutiph ubplwjwgnighsuiph htin - hbGnwagquw
hwdwgnpdwlgnipjwt  huwpwynpnyegyniutph  2ntpg npwlh  Yuwnwywpdwu
puwgwywnnid W huwpwynp Gppnpn GU (ddhupug Spwgph 2powuwynd nu 6U
(¢U36LU gqnpdhph ubippn:

Ugbnipjwtu  dwiuubpp  $htwtuwynpytiy thu  Bdpnwywlwtu  wqwuwn  wnlnph
wunghwghwh Ynndhg:

<L Jhtwlwagpnipjwl whwnwlwu funphpnh wunwd W U. Uwdjwu



